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Clear the field, lay the roads, build the cities — and people will
live there.

Yanagawa Shoji contributes to the creation of social
infrastructure which is stronger, safer, and more livable through
the purchase and sale of high quality construction machinery.
Yanagawa Shoji will continue to take on new challenges in order
to link together the needs of Japan and the rest of the world,
connect the hearts of people, and create a richer world and a
happier future for all.
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TRUST

As one of the first companies in the industry to introduce internet auctions,
Yanagawa Shoji makes full use of techniques untried by others and ground-
breaking measures which defy conventional wisdom in order to develop
innovative business which defies preconceived notions.

Yanagawa Shoji will continue to take on new challenges in order to create a
future rich in business possibilities.
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Each and every piece of equipment handled by Yanagawa Shoji carries
an inspection report specifying its current condition. This document
serves the purposes of information disclosure and fair corporate
responsibility and is one of our methods for meeting the trust our
customers place in us. Yanagawa Shoji strives to be an honest company
which always does a reliable job from the perspective of our customers.
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Yanagawa Shoji believes in arming all of our employees with strong
analytical abilities, sound intelligence and judgment, and dynamic mobility.
With ideas, effort, and the ability to act, it is possible to make a reality
that which has been heretofore difficult to achieve as well as that which
was thought impossible in the first place. Yanagawa Shoji will continue to
promote active and aggressive business activities.
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Yanagawa Shoji not only possesses close ties to domestic machinery
manufacturers and dealers but also actively promotes direct
purchase of equipment from end users. Through strict assessments
conducted by our knowledgeable staff, Yanagawa Shoji procures
better quality construction machinery and provides it at a reasonable
price.
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Yanagawa Shoji does not rely on outside agencies for the
construction machinery we procure; we provide all maintenance
100% in-house. Our experienced mechanics verify equipment
operational status and provide maintenance and part replacement
as needed. We also offer specified self-inspections conducted by
qualified personnel.
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Yanagawa Shoji maintains an industry top grade stock yard at
our headquarters on Kobe Port Island. On average we keep a
stock of close to 500 pieces of construction machinery on display
so Yanagawa Shoji can promptly provide the desired equipment.
We are also prepared to procure the machinery you are looking
for via used construction machinery markets throughout Japan.
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Yanagawa Shoji maintains frequent contact with buyers around
the world and keeps tabs on the latest trends in demand,
including through on-site visits, in order to be able to respond
quickly to the needs of customers as they arise. We also provide
information on our inventory and conduct sales in real time over
the internet.
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We will expand
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01 A JE  warehousing 02 ™ E nspection
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Yanagawa Shoji's experienced
mechanics inspect engines,
transmissions, pumps, and more to
verify the operational status of the
machinery we procure. An inspection
report is created for each piece of
equipment.
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From equipment reception to dispatch, our completely integrated
in-house system is one of the strengths of Yanagawa Shoji.
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our customers can use them safely.
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Yanagawa Shoji is engaged in diversified business development focusing

on the purchase, sale, and auctioning of construction machinery.
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Yanagawa Shoji covers the entirety of Japan with a two axis system: our
head office in Kobe and a business office in Yokohama. Making full use of
the internet and our own information network, Yanagawa Shoji maintains a
detailed awareness of the latest trends in demand and the market. We engage
in the purchase, general sale, and periodic auctioning of used construction
machinery.

Harnessing our specialized expertise, Yanagawa Shoji is also involved in
diversified business expansion in related enterprises such as specified self-
inspections, sale of new parts procured through proprietary channels, and
leasing in order to provide a full service system to our customers.
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New parts sales
Yanagawa Shoji procures new
parts via proprietary channels
and provides them at low
prices to customers.

purchasing

YYanagawa Shoji is esteemed for
our quick, accurate assessments
and high purchase prices.

Construction machinery
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equipment rental

Yanagawa Shoji offers rental I I
of snow removal equipment in ) —R- %'l Hl-lt

winter. J—ZEHEHEDEHICLY,
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Leasing and
installment payments

Leasing and installment payment plans are
available through our partnership with
leasing companies
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BEWFORF-/-#EIZEAN Yanagawa Shoji ships equipment to
buyers domestically and in countries
around the world. For large machinery,
we also offer disassembly and container

shipping.
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YYanagawa Shoji conducts in-house
inspections of the construction
machinery in our stock using
expert qualified personnel.
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Yanagawa Shoji adds global value
to construction machinery,
expands into new areas of activity,

And contributes to the
creation of an affluent
society.

Construction machinery marked with the
phrase “Made in Japan” is esteemed not only
in Japan but around the world for its high
quality, reliability, and durability.

The role of Yanagawa Shoji is to give new value
to construction machinery which has been used
effectively in various construction sites.
Moreover, we link together the needs and
desires of buyers and sellers so that this
machinery may be of use once more. So that
we may always have the right construction
machinery for the right people, Yanagawa Shoji
maintains a vast domestic and international
network and our own maintenance system to
enhance quality and reliability.

Our motto is to deliver the trust of the
Yanagawa brand, which means reasonable
prices and smooth, timely, and reliable service
for our customers.
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to the WORLD
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Yanagawa Shoji is engaged in proactive
business development spanning over 50

countries around the world.
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We sell and provide used construction equipment domestically in Japan,
Southeast Asia, the Near and Middle East, Oceania, Africa, North America,
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South America, and Europe.
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Bangladesh
Hong Kong
India
Indonesia
South Korea
VETEVAIED
Myanmar
Pakistan
Philippines
Singapore
Sri Lanka
Taiwan
Thailand
Vietnam
Nepal
Australia
Canada

Fiji
Germany
Greece
New Zealand
Ireland
Italy
LOVEN
Mexico

Norway
Qatar
Dominica
Russia
Saudi Arabia
UAE

United Kingdom
America
EELIE
Barbados
Jamaica
Oman
Jordan
Trinidad and Tobago
Austria
Columbia
Egypt

Chile
Suriname
Argentina
Kenya
Ecuador
[VEEGTEY

etc
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Il Company outline

Company name: YANAGAWA SHOJI CO.,LTD.

President: Tomohiro Yanagawa

Business field: Sales, Export and Import of Used Construction Machinery
Headquarters: 4-5-1 Minatojima, Chuo-ku, Kobe 650-0045, Japan
TEL(+81)78-304-7701 / FAX(+81)78-304-7703

Yokohama office: 3-18-9-201 Shinyokohama, Kohoku-ku, Yokohama 222-0033, Japan
TEL(+81)45-620-5660 / FAX(+81)45-620-5661

Capital: JPY 40,000,000- Employees: 36

M Business outline

Interrelated business affairs concerning the export and sale of construction
machinery domestically in Japan, Southeast Asia, the Near and Middle East,
Oceania, Africa, North America, South America, and Europe

H Equipment List

1. EXCAVATOR: KOMATSU, CATERPILLAR, KOBELCO, HITACHI, KATO, SUMITOMO

2. BULL DOZER - CATERPILLAR, KOMATSU

3. WHEEL LOADER & DOZER SHOVEL -- CATERPILLAR, KOMATSU, KAWASAKI, FURUKAWA

4. MINI EXCAVATOR - CATERPILLAR, KOMATSU, KOBELCO, HITACHI, AIR MAN

5. OTHER -+ - ASPHALT FINISHER, MACADAM ROLLER, MOTOR GRADER, CRANE,
FORK LIFT etc...
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T650-0045
HEHhRXES4TH
TEL:(078)304-7701(f)
FAX:(078)304-7703

Headquarters

4-5-1 Minatojima, Chuo-ku,
Kobe 650-0045, Japan
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TEL:045-620-5660
FAX:045-620-5661

Yokohama office
3-18-9-201 Shinyokohama, Kohoku-ku,
Yokohama 222-0033, Japan
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http://www.yanasho.co.jp/
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